THE INSTITUTIONAL S]] RSPECTIVE PLAN, 2020-21

1ssion statements, which guide the

C.I. College has its own _
ution. For overall development of the

overall quality plan and policy of
college and proper utilization of its resources, the following are considered in the
formulation of perspective plan.

Academic aspects: The College Plans to introduce job and skill oriented courses
through which the institution can make higher education more relevant to the
learners. Plans to introduce IGNOU Study Centre so that the College would be able
to serve more sections of the society in need of education.

Plans to develop/build closer and stronger relationship with the community
through its various extension activities. Plans to introduce/equip all departments
with ICTs for effective academic transaction.

Plans to tackle high student’s absenteeism and high dropout from the College.
Infrastructural aspects: The College tries to make the college more congenial for
academic environment through various infrastructural development and
beautification of the College campus. This includes, to rejuvenate The existing old
and weak semi-pucca class room (13nos.)

Laboratories of five Science Departments Library main building, administrative
block, hostels, toilets Botanical garden

To create sufficient and better classroom facilities with ICT so that it will be a
comfortable and convenient environment for both the students and teachers. A
smart and standard classroom will also attract students and it may reduce student
absenteeism. Tries to provide computer to every department linked with internet
facilities (broadband).

Have 24x7 clean water supply essential for drinking, for cleaning of the toilets, for
science laboratory, for its swimming pool, and for the animals and birds living in the
campus.

Administrative aspects: The College Emphasizes upon building a strong and good
relationship with all its stakeholders for holistic development of the institution.
Desire the appointment of the teaching faculty and administrative and technical
staffs by the Government as per sanctioned posts. Give emphasis to documentation
and maintaining of files (that it lacks in the past) at the office and department level.
Encourages its teachers to attend seminars, orientation courses, refreshers courses,
conferences to enhance their academic abilities. Teachers are also encouraged to
undertake Ph.D. study and take up research projects as per their areas of interest.
Encourages its students to be regular in the class, to make use of the library, to
discuss among them and to read daily newspaper. This is necessary because it will
make them more knowledgeable, confident, analytical, and prepare them for their
further endeavor. Plans to constitute placement cell. §4/
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